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OVERVIEW OF BUILDING AND PERMITTING ACTIVITY 
1. The Development Services Department continues to experience a reduction in 

permitting activity as repair and replacement projects after Hurricanes Ian, Helene, 
and Milton reach final inspection and the end of the construction and permitting 
lifecycle.

2. Since April of 2025, Development Services has reduced the Permitting and Building 
Division staffing levels by 21.3%, eliminated overtime, and reduced third-party plan 
review and inspections to reduce expenditures due to decreasing permit fee 
revenues.

3. The Development Services and Financial Services departments are preparing to fully 
participate in an upcoming JLAC audit into the financial and operational concerns 
expressed by the Cape Coral Construction Industry Association, including a rapid 
implementation of relevant audit recommendations.
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SINGLE FAMILY HOME PERMITS - ISSUED 
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NEW COMMERCIAL CONSTRUCTION PERMITS - ISSUED 
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SINGLE FAMILY HOME REVIEW TIMES (BUSINESS) 
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COMMERCIAL REVIEW TIMES (CALENDAR) 
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DAYS FROM APPLICATION TO ISSUANCE (CALENDAR)
Includes staff review time and applicant review and resubmission time
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PERMIT APPLICATIONS PROCESSED
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BUILDING INSPECTIONS COMPLETED
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CERTIFICATE OF OCCUPANCY VALUATION
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CURRENT BUILDING AND PERMITTING INITIATIVES
1. Process Improvements

A. Development Services continues to implement recommendations from two Bureau of 
Transformative Change Kaizen events in Q3 and Q4 of FY2025, including the development of a 
performance dashboard highlighting review cycle closure opportunities, which will reduce the 
number of days for each review cycle.

B. Staff are nearing the finalization of a revised push-button permit process to expedite permit 
approvals for project types exempted from plan review under Chapter 1 of the Florida Building 
Code while ensuring compliance with the City’s Floodplain Ordinance, Florida Division of 
Emergency Management guidance, and FEMA regulations.

2. Building Fund Stabilization
A. The repeal of the 25% permit fee discount was sunset, effective January 1, 2026, including the 

addition of a $55 floodplain review fee for structural projects within the City’s Special Flood 
Hazard Area.  Permit fees are now at the original 2009 levels, with the private provider discount 
set at 33% for inspections only and 49.7% for private provider plan review and inspections.

B. Development Services is coordinating with the Financial Services Procurement Division to issue a 
request for proposals for a permit fee study, including an analysis of Fire Prevention and Building 
permit fees.
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